Direct Bill - Renewal Process Workflow
	
	Days Out
	Owner
	Support Person
	Action
	Renewals Manager Stage and/or Activity
	Supporting Integration

	1. 
	90
	Account Manager
	
	· Pre-renewal activity is generated. 
	Pre-Renewal,
RNLD
	Applied Marketing Automation

	2. 
	83
	AM
	Producer
	· Internal producer review appointment
· Preliminary updates (including payroll, revenue, operations)
	Pre-Renewal, RNLD
	

	3. 
	60
	AM
	
	· Review Renewal Summary
· Get updated underwriting information (applications, schedules, etc.)
	Renewal Update,
INSB
	Indio

	4. 
	60
	AM
	Market Specialist,
Commercial Lines Support
	· Make Marketing Decision
· Pull Loss Runs
	Marketed
	

	5. 
	45
	AM
	
	· Review Renewal Offers
· Generate Premium Comparison
	Quote Ready,
	

	6. 
	30
	AM
	Producer
	· Propose Renewal Offer
	Proposed
	Renewal Proposal

	7. 
	30
	AM
	CL Support
	· Obtain signed renewal applications
· Confirm renewal bind preference
· Review certificate holder list
	INSG
	Indio,
CSR24

	8. 
	30
	AM
	
	· Submit Bind Order
	Renewed,
BIRQ
	

	9. 
	0
	AM
	CL Support
	· Confirm Policy Receipt
· Review and issue policy in Epic
· Make documents client accessible
· Issue Certificates
	
	Client Portal,
CSR24




